
UV hired EXCLUSIVE to run Amazon marketing activities with a goal of driving meaningful 
revenue to make the marketplace a worthwhile investment. EXCLUSIVE came to the table 
with an approach that addressed two important parts of the funnel: attraction of new shop-
pers, and converting those shoppers at a high rate. 

“With EXCLUSIVE’s holistic approach, we 
increased our Amazon revenue by 376%. 

Since we started with EXCLUSIVE, we’ve 
had our biggest month on Amazon ever – 

every month.” 
~ Courtney Lear, CEO

PROBLEM
UV has a great web presence for vintage style clothing, but faced difficulties 
expanding their Amazon business due to low sales velocity and conversion. 

APPROACH

MAIN DRIVERS
Sponsored Products
Using an aggressive Sponsored 
Products strategy, we were 
able to improve visibility of key 
brands and products. Through 
this, we were able to enter 
competitive areas for the first 
time, bidding on high value, 
high traffic terms. 

Seller Fulfilled Prime
Improving the overall sales pro-
cess for customers helped to 
increase conversion rates. 

Cross-Channel Optimizations
Leveraging Unique Vintage’s 
Google Shopping data, we were 
able to grow keyword lists and 
better predict which low impres-
sion products would see success 
with aggressive pushes.

Mike Frekey (Amazon Specialist at EXCLUSIVE), knew that UV faced a 
distinct challenge: they had to distinguish themselves from 
low-priced competitors selling lower quality items while simultane-
ously driving more visibility and increasing conversion rates. 

“UV represented an interesting challenge to see how well high ticket 
clothing can succeed on Amazon. Through a holistic strategy of 
aggressive sponsored product ads and cross-channel optimizations 
inspired by Google Shopping and Text ads, we were able to drive 
impressive results.” 

“Six months ago Amazon was an afterthought. We had a decent assortment of products that 
were driving some revenue, but it was mostly on autopilot. We were unsure of how to 
market them effectively and take them to the next level. We enlisted EXCLUSIVE to see what 
the channel’s true potential could be and they came in with a holistic plan that focused on 
both pre and post click optimization, which not only helped us attract more shoppers, but 
also increased conversion rates. The results have been nothing short of amazing. When 
launching this program with EXCLUSIVE we expected a lift, but we never expected to quadru-
ple sales year over year. We have been thrilled by the unbelievable growth that has trans-
formed this afterthought into a legitimate revenue-driving channel. Since we started with 
EXCLUSIVE, we’ve had our biggest month on Amazon ever – every month.” 
-Courtney Lear CEO, Unique Vintage 

Click Here and get your FREE Amazon audit.

https://www.exclusiveconcepts.com
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